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Canadian Council of the Arts
Elevates Service Levels without Increasing Staff with .Biz IT Service Management Solution.
Customer Name
Canadian Council of the Arts
Industry

Government/Public Sector
Product 

.Biz Developers Edition

ITSM

Business Need or Business Benefits Realized
· External vendor response rates improved significantly while reducing service delivery issues

· Number of clients supported has increased

· Improved Technician utilization.
Results

· Quick deployment and installation – in a matter of minutes
· Short training period due to Ease of Use

· Provided practical and detailed guidance on how to deliver and support services

· Allowed CCFTA’s to take control of its IT process and reduce the cost of managing and support IT Services

Customer Summary
The Canada Council for the Arts is Canada’s national, arm’s-length arts funding agency. Our main areas of activity are:
· Grants: Provide funding to individual professional artists and arts organizations through a peer assessment process.

· Endowments and Prizes: Each year fellowships and prizes are awarded to some 200 artists and scholars. 
· Research, communications and arts promotion activities also further the mandate to support, promote and celebrate the arts. 

 The Canada Council Art Bank, the Killam Program, the Public Lending Right Commission and the Canadian Commission for UNESCO are all administered through the Canada Council. The Canada Council for the Arts has provided support for many years to artists, arts organizations, agents, arts managers, presenters and buyers for travel, touring, exhibitions and promotion in international markets.
Challenges

The Canadian Council for the Arts was in need of an ITSM solution, focusing on the Incident module.  A fully bilingual solution in French and English was a requirement as well as a solution based on a Microsoft platform.  With a mission from the government to achieve better results within IT Support Department, the search for an ITSM solution began.
There was a concern about time and the resources that would be required to deploy a new solution.  
Solution

EasyAccess Business Solutions Inc.’s .Biz Enterprise Edition was the chosen software as it was a bilingual, web-based, full integrated Service Management solution supporting ITIL best practices.  The implementation of the solution was easier than expected with one technician installing the software within minutes.  No consultants were required, and the support provided by EasyAccess Business Solutions answered all of their questions from installing to configuring.  The training of agents was accomplished quickly, as the straightforward design and ease of use allowed agents to start logging calls immediately.  .Biz is now in production with additional modules to come online..
