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Executive Summary

E
AsyAccess Business Solutions is pleased to present {YOUR COMPANY} this quote in response to your interest in .Biz.

Introduction

This is a quote for the .Biz product requested by {YOUR COMPANY}. EasyAccess Business Solutions Inc. will code changes and supply the deliverables to {YOUR COMPANY}.  EasyAccess Business Solutions Inc.’s estimate for this project is based on preliminary research and on the information provided by {YOUR COMPANY}.   

Chapter

2

Solution Overview and Scope

The .Biz Suite application consists of the following software components:

· Incident Management

· Change Management

· Asset Management

· Service Management

· Project Management

Incident Management Module

The .Biz Incident Management Module provides a solid foundation for a complete IT Incident Management. .Biz is based on best practices and includes 
· Incident
· Problem 

· Known Error 

· Knowledgebase 

 

      The .Biz framework provides advanced incident workflow management and includes a comprehensive set of features to ensure the quickest possible resolution of service interruptions.
       All of these features are included:
· Contact user interface for end-user self service 

· Management Console for real-time Service Delivery Monitoring 

· Automatic Agent and Group Assignments 

· 4 Tiered Categorization 

· Automatic Escalations 

· Automatic Notifications 

· Single Click Problem and Known Error creation based on Incident 

· Time Calculations in user defined Business Hours 

· Whiteboard & Message Board 

· Attachments 

· Permissions 

· Field Level Auditing 

· Active Directory and MS Exchange Integration 

· Web based Crystal Reporting 

· Fully integrated into the .Biz framework 

· Associations 

· Quick tickets 

.Biz Change Management

 

     The .Biz Change Management Module will manage and track the life cycle of Change Requests and Tasks. It identifies the impact and risk of proposed Changes on a business and through proper approvals ensures that all actions are taken for a successful change completion.  All dependent tasks related to a Change Request will also be monitored and tracked.
     All of these features are included:
· Pre-Defined Tasks 

· Pre-Defined Approvals 

· Automatic Agent and Group assignment 

· Automatic Notifications 

· Automatic Escalations 

· Attachments 

· Permissions 

· Field Level Auditing 

· Web based Crystal Reporting 

· User Defined Business Hour Time calculations 

· Associations 

· 4 Tiered Categorizations 

· Sequenced Tasks 
  The benefits arising from these features include:
 A higher turnaround of changes, and reduction of duplicated effort and rework 
· Increased employee participation in critical business processes 
· Escalation of change requests, eliminating bottlenecks in the change process 
· Incorporation of defined security controls into change processes 
· Visibility of all change requests, enabling managers to assess the status of changes impacting their departments 
.Biz Asset Management
 

The .Biz Asset (a.k.a. Configuration) Management Module manages and tracks the life cycle of an Asset. Using Out of the Box best practices, it can automate the IT asset lifecycle, including deployment, maintenance, support and retirement.  .Biz Asset Management gives an IT Organization insight into where their IT components are, how they relate to each other and what condition they are in.
 All of these features are included:
· Track Assets and Inventory 

· Track Software and Licenses 

· Search 

· Escalations 

· Notifications 

· Attributes 

· Attachments 

· Permissions 

· Field Level Auditing 

· Reporting 

· Service Level Agreements 

· Associations 

· 4 Tiered Categorizations 

· Approvals 

· Accounting Information 

 

.Biz Service Level Management

 

  The Service Level Management module allows you to easily configure as many Service Level Agreements (SLA's) and Operational Level Agreements (OLA') as required. Violations of any SLA’s or OLA’s are viewed Real-Time. Escalations can be used to send e-mails when SLA /OLA items are about to violate. In addition, individual SLA/OLA items can be reviewed and these Metrics and Statistics can be sent to .PDF, Word or Excel, for reporting needs.
.Biz Project Management

 

  The .Biz Project Management module, (a.k.a. Release Management),  allows you to manage Projects, which may include Incidents, Change Requests, Assets, Resources, Project Items and more.
  .Biz Project module is fully integrated into the .Biz Framework, and includes
· Project Phases 

· Project Resources 

· Project Players and Steering Committee 

· Project Items 

· Project Worklogs 

· Project Attachments 

· Project Cost Tracking 

If during the project development, {YOUR COMPANY} determines that any additional functionality (scope) is to be added or removed, then the development and implementation may result in modifications to the estimated schedule and charges.
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Overall Implementation Approach

T
here will be a phased approach for the execution of the project.  The following is a summary of the project phases that address design and implementation of the solution:  

Phase 0 – Project Initiation represents the creation of a roadmap for the deployment of the solution based on {YOUR COMPANY}’s requirements. A detailed Statement of Work for the solution deployment, based on the priorities at {YOUR COMPANY}, will be established with firm timelines that reflect expressed needs.  

Phase 1 – Solution Validation ensures that the .Biz modules to be implemented meet the {YOUR COMPANY} requirements.  The process documentation is reviewed and the .Biz application functionality to support these processes validated with {YOUR COMPANY} staff during a series of workshops. This validation is vital to configure and personalize the application. 

Phase 2 – Solution Personalization includes the gathering of the personalization data that will populate the system and the creation of personalization documentation specific for {YOUR COMPANY}. The application will be customized, as required, based on any required adjustments highlighted during the Solution Validation. Setup of any integration required will be done, according to the scope of the project

Phase 3 – Solution Installation and Configuration physically installs the .Biz modules into {YOUR COMPANY}’s test or development environment. Data gathered during the previous phase is loaded into the system.

Phase 4 – Solution Deployment is the deployment of the .Biz Suite to the production environment and user community. This includes training the users of the application and monitoring the success of the deployment.

Phase 0 – Project Initiation 

This phase is the planning phase; to ensure the solution deployment will meet {YOUR COMPANY}’s requirements. The goal of this first phase is for the joint EasyAccess Business Solutions Inc. and {YOUR COMPANY} team to validate and establish a clear understanding of the objectives, direction, and schedule for the project.

Activity 1 - Validate the Statement of Work for the project

The initial Statement of Work provided by EasyAccess Business Solutions Inc. will be reviewed and validated by both parties. 

EasyAccess Business Solutions Inc. Responsibilities

· Prepare, review and revise the Statement of Work for the project

{YOUR COMPANY} Responsibilities
· Provide Senior IT management to review and accept the Statement of Work

Deliverables

· Statement of Work

Completion Criteria

· Validated Statement of Work

Activity 2 - Project Planning, Definition and Initiation

This activity will officially launch the project. Resources will be assigned, project plans and communication documents modified and the project kick-off meeting will be held.

EasyAccess Business Solutions Inc. Responsibilities

· Create Project Plan

· Perform project setup

· Select and commit EasyAccess Business Solutions Inc. resources

· Prepare and facilitate joint {YOUR COMPANY} and EasyAccess Business Solutions Inc. team kick-off meeting

{YOUR COMPANY} Responsibilities

· Provide input and requirements to the plan

· Validate and approve the plan 

· Identify, select, and commit {YOUR COMPANY} resources 

· Invite {YOUR COMPANY} subject matter experts, process owners and key stakeholders to kick-off meeting

· Schedule subject matter experts, process owners and key stakeholders and facilities for the Phase 1 activities

· Approve end-of-engagement document  

Deliverables 
· Project plan

· Completed project schedule

· Completion Criteria

Phase 1 – Solution Validation

This phase reviews and validates the currently implemented processes at {YOUR COMPANY} with .Biz Suite functionality with {YOUR COMPANY} staff. This validation is required to personalize the .Biz application and meet {YOUR COMPANY} requirements.

Solution validation workshops will be used to articulate the structure and operation of .Biz to the project core team who will, at the conclusion of the workshop, validate the application for {YOUR COMPANY}. Items such as the process description, the process flow, roles/responsibilities, personalization parameters and the rationale behind these parameters, communications, and training will be discussed. The following are the key activities for this phase. 

Activity 3 - Review and Validate the Solution 
This activity reviews the .Biz modules in detail with the {YOUR COMPANY} participants to ensure the .Biz solution meets the requirements of {YOUR COMPANY}. 

This acts as a reality checkpoint, prior to proceeding with the project. Items such as the process description, the process flow, roles/responsibilities, personalization parameters and the rationale behind these parameters, communications, and training will be discussed. 

EasyAccess Business Solutions Inc. Responsibilities

· Set up and configure environment for Process and .Biz Review Workshops 

· Validate and document workshop consensus and issues

· Obtain acceptance by {YOUR COMPANY} on .Biz solution

{YOUR COMPANY}  Responsibilities

· Confirm attendees for each workshop (separate workshops will be held for each process)

· Provide tool requirements

Deliverables

· Gap Analysis Document

Completion Criteria

· Resolved issues and actions

Phase 2 – Solution Personalization 

During this phase, the EasyAccess Business Solutions Inc. team will rely on {YOUR COMPANY}’s project core team’s business knowledge to complete the collection of the solution personalization parameters. Personalization parameters relate to detailed information for each process that must be understood to be able to personalize the .Biz application. 

Activity 4 - Personalization Data Collection 

This activity will collect and assemble the personalization data to be used as input to the .Biz Suite application.

EasyAccess Business Solutions Inc. Responsibilities
· Based on {YOUR COMPANY} physical data model and architecture provide mapping for the .Biz application.

· Facilitate Personalization Workshop(s) 

· Obtain acceptance from {YOUR COMPANY}

{YOUR COMPANY} Responsibilities
· Confirm attendees for each workshop and other work sessions or interviews 

· Provide tool requirements

· Validate procedural detail

· Resolve any personalization issues

· Approve the detailed personalization data  

Completion Criteria
· Resolved issues and actions

Phase 3 – Solution Installation and Configuration

This phase includes the installation and tailoring of the .Biz modules in a test or development environment. The activities in this phase also include the successful validation and certification of the tailored solution in that test or development environment, suitable for movement to production by {YOUR COMPANY} personnel. 

Activity 5 - Install the .Biz Suite

This activity will install and tailor or customize the .Biz modules to meet {YOUR COMPANY} requirements. Tailoring or customization of the .Biz application, will comprise of up to 3 days of work to fill the gaps exposed by the solution validation session. This will include cosmetic changes to forms and minor workflow changes.

EasyAccess Business Solutions Inc. Responsibilities
· Install the .Biz application in the test or development environment

· Identify functions and structures needed in the .Biz application to comply with the personalization data

· Tailor or customize the .Biz application. This will include cosmetic changes to forms and minor workflow changes.
· Provide the resulting tailored .Biz Suite to {YOUR COMPANY} for implementation in the production environment.

{YOUR COMPANY} Responsibilities
· Provide supporting technical information and resources required to access and use the test or development environment

· Provide a test or development environment 

· Test the tailored .Biz Suite

Deliverables
· A validated tailored .Biz application implemented in the {YOUR COMPANY} test or development environment 

Completion Criteria:

EasyAccess Business Solutions Inc. has successfully demonstrated the implemented functionality.
Activity 6 - Plan Production Deployment

This activity will plan the sequence and strategy of the activities required to deploy the .Biz Suite to the production environment.  

EasyAccess Business Solutions Inc. Responsibilities

· Determine production deployment strategy

{YOUR COMPANY} Responsibilities 

· Schedule required deployment resources

Deliverables 

· Production Deployment Plan

Phase 4 – Solution Deployment

During this phase EasyAccess Business Solutions Inc. will work with {YOUR COMPANY} personnel to perform the .Biz Suite deployment. 

Activity 7 – Installation on Production Environment

This activity will include installing the customized .Biz onto the Production environment.

EasyAccess Business Solution Inc. Responsibilities

· Provide guidance

{YOUR COMPANY} Responsibilities

· Ensure availability of deployment personnel 

· Validate and test implementation

Deliverables

· Implemented .Biz Suite solution in the production environment
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Schedule

Completion Criteria

E
AsyAccess Business Solutions Inc will have fulfilled its obligations under this Statement of Work when one of the following occurs

1. EasyAccess Business Solutions Inc., accomplishes the functionality, including delivery of the material.

2. {YOUR COMPANY} or EasyAccess Business Solutions Inc. terminates the Project.

Estimated Schedule and Breakdown

The Start Date for development and implementation will decided once {YOUR COMPANY} approves the list of functionality.

EasyAccess Business Solutions Inc.’s total estimated hours to complete this project is as follows:

	.Biz Solution
	Days

	Activity 1 - Validate the Statement of Work for the project
	TBD

	Activity 2 - Project Planning, Definition and Initiation
	TBD

	Activity 3 - Review and Validate the Solution
	TBD

	Activity 4 - Personalization Data Collection 
	TBD

	Activity 5 - Install the .Biz Suite
	TBD

	Activity 6 - Plan Production Deployment
	.TBD

	Activity 7 - Installation on Production Environment
	TBD

	Total
	TBD


Charges

EasyAccess Business Solutions Inc. will provide an estimated days of services.  EasyAccess Business Solutions Inc.’s daily rate is  $500CDN/day. 

The Developers Edition of .Biz costs $9,499.00CDN. 

EasyAccess Business Solutions Inc. will invoice you monthly for actual services hours worked incurred during the previous month, and provide a statement of what was accomplished.  Invoices are due within 30 days of receipt.  

Additional Terms and Conditions

Actions You May Not Take

You agree not to:

1. Reverse assemble, reverse compile or otherwise translate the software; or

2. Sublicense, rent or lease the software

Software Support

Upon completion of this SOW, EasyAccess Business Solutions Inc. will provide support for the customizations of .Biz application for the amount of 15% per annum of the total cost to customize this application.  

EasyAccess Business Solutions Inc. Customer Agreement

Statement of Work Services


Scope of Services, Completion Criteria, Changes and other applicable terms:

Refer to EasyAccess Business Solutions Inc. Proposal for .Biz Customizations dated Aug 10, 2006


Both of us agree that the complete agreement between us about these Services will consist of the Statement of Work.

Agreed to:




Agreed to:

{YOUR COMPANY}



EasyAccess Business Solutions Inc.

By_________________________

By_________________________

Authorized signature



Authorized signature

Date:





Date:
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